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Project overview

China COSCO Shipping Group's Procurement and Supplier Management 

System (SRM, external promotion name as "Ocean Service Center”) Phase I

was officially launched in October 2018 and came online on July 1, 2019. 

Ocean Service Center Portal：http://gs.coscoshipping.com。

SRM Procurement Platform：https://esourcing.coscoshipping.com/nwbc。

http://gs.coscoshipping.com/
https://esourcing.coscoshipping.com/nwbc
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Function review - Portal

Design effect of portal homepage 

The main functions of the portal include：

1) Public Announcement ：Enterprise users will log in to the portal back-end 

management system, edit and publish forecast for non-bidding procurement 

demand, announcement for non-bidding winning results, bidding projects, 

bidding announcements, successful bid winners, and winning candidate 

announcements. Relevant bidding announcements are connected with the 

national bidding and tendering announcement service platform to enhance the 

standardization of bidding for enterprises.

2) Business partner：Demonstrate the management specifications and guidelines 

for cooperation between COSCO Shipping Group and suppliers; provide the 

process description and operation guidance of the e-procurement platform on 

supplier end; facilitate suppliers to understand the group’s supplier 

management philosophy.

3) Internal users：Internal users log in to the portal back-end management system to 

publish information for enterprise staff. The information is inclusive of policies and 

regulations, notice announcements, best practices, and collection dynamics.

4) About us：Introduces the functions of the ocean service center platform, and 

discloses procurement-related information publicly in real time to help partners 

and enterprise users to understand the group and subordinate units, 

understanding the platform and implementing procurement work.

5) Entrance into procurement platform：Suppliers, procurement experts, and 

internal users can log in to the SRM system through the portal's procurement 

platform entry.
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Function overview - SRM system function modules
SRM system covers seven system function modules，including：supplier management, expert 

management, purchase plan, procurement transaction, contract management, procurement 

execution collaborative, report and mobile apps.
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System function details - Supplier management

The main functions of supplier management include：

1) Supplier registration：The supplier can log in the SRM system to fill 

in the supplier information independently, including basic 

information, supply scope, qualification documents, etc. Reference 

information can be obtained through the interface with the sky-

inspection platform during registration.

2) Transformation from registered to intended：Due to the need of 

supplier management, registered supplier can be marked as intended if 

satisfying the requirements of intended supplier. With the development of 

business, if more suppliers are needed for qualified suppliers, the intended 

suppliers can be selected as target candidates.

3) Supplier admission： In SRM system, the admission of suppliers is 

based on the dual dimension of  “supplier + procurement category” 

.Function of online approval is also available. The procurement personnel 

can initiate the approval process and create reviewer extraction plans. The 

reviewers can either be extracted online or designated. The admission 

application will be approved online on the basis of review result.

4) Supplier Change： Suppliers can log in to the SRM system to 

modify and update basic information and qualification documents.
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System function details - Supplier management(cont.)

The main functions of supplier management include：

5) Supplier deletion：The SRM system's supplier deletion is divided into 

four ways: quality dimension, business dimension, freeze, and termination 

of cooperation. In the actual service, the corresponding deletion mode can 

be selected according to different business scenarios.

6) Supplier recovery：For suppliers deleted in business dimension or 

frozen, the application for recovery can be initiated online according to the 

actual business needs. Suppliers can be  the re-established as qualified 

suppliers after approval from relevant personnel without re-initiating the 

admission process.

7) Supplier early warning：For special affiliated enterprise, sanctioned 

suppliers, and suppliers in watch list, information maintenance can be 

carried out in the SRM system, and alerts will be provided in the business 

aspects such as supplier admission.

8) Supplier evaluation：The SRM system's evaluation of suppliers 

includes regular and irregular evaluations. Using the steps or forms of 

business data analysis, questionnaire survey, qualification review, etc., the 

supplier evaluation team scores the suppliers to form an evaluation of the 

suppliers.
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System function details - Expert management

The main functions of expert management include：

1) The creation and change of expert database：

Support experts to be registered, modified and 

deleted to form a shared and transparent expert 

resources pool, and realize the structured 

management and use of experts by labels like expert 

categories, profession classification, and expert 

nature, etc.

2) Expert selection management：Support expert 

selection management under different scenarios(including 

procurement scheme and supplier admission). Experts 

can be selected online based on expert extraction 

schemes. The selection criteria includes expert's 

professional classification, whether internal experts, work 

units, professional expertise, work experience, and 

whether group experts. Adding designated experts is also 

supporter. 
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System function details - Purchase plan management

The main functions of purchase plan management 
include：

1) Purchase plan creation：The demand 

department submits the procurement plan in the 

SRM system. Different page contents will be 

displayed according to different categories like fuel 

oil, lubricating oil, spare part,etc.Procurement plan 

approval can also be initiated in the system

2) Purchase plan change： The demand 

department uses this function to make 

changes to the plan that has been released but 

has not yet executed , and can trigger the 

change approval through the system.

3) Purchase plan approval：After the 

procurement plan triggers the approval, the 

approver can view the plans awaiting approval 

in the system's inbox and review it.
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System function details - Procurement transaction management
The main functions of procurement transaction management include：

1) Procurement plan summary： The SRM system supports the 

procurement plan; the procurement department can create follow-up 

documents for the aggregated plan, such as purchase plans, orders, 

framework agreements, etc. 。

2) Procurement transaction management：Procurement 

transaction management includes related functions such as 

creation, change, and approval of procurement transactions and 

provides support for multiple procurement methods. The process 

transferring will be automatically made according to different 

procurement methods.

3) Online application management： For the public bidding type 

procurement plan, the supplier will apply in the system and 

upload the documents required for the qualification review before 

the quotation.

4) Supplier qualification management：For the public bidding type 

procurement plan, the supplier must be approved by the purchase 

personnel after application, and the qualification review result 

determines whether the supplier can participate in the relevant 

procurement business;

5) Online bidding management：The supplier submits the 

quotation in the SRM system, and can adjust or cancel the bidding 

information at any time before the bid deadline.
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The main functions of procurement transaction management include：

6) Expert selection plan making and selection：Under the double-standard 

procurement form, the procurement personnel will create expert 

extraction plans in the system, and randomly select the experts who 

participate in the evaluation according to the extraction plan.

7) Bid opening and evaluation management：After the bid opening time is 

reached, the purchase personnel can open the bid in the SRM system; 

after the bid opening, the supplier's quotation information and the related 

attachment information uploaded can be viewed.

8) Expert online bid-evaluation management：Under the double-purchase 

procurement form, the price points are automatically calculated according 

to the established rules after the bid opening , and the non-price points 

are scored by the experts online based on the review items. The system 

automatically calculates the average score and the comprehensive score 

based on the expert score.

9) Purchase order management：Supports a variety of order creation 

methods, including direct creation of purchase orders based on 

winning/selection results, procurement contracts/framework agreements, 

and manual; full-scale purchase order management covering fuel oil, 

lubricating oil, spare parts, and other supplies, including the creation, 

modification , approval and entry into force of purchase order .

System function details - Procurement transaction 
management(cont.)
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The main functions of procurement transaction 
management include：

1) Contract form management ：The electronic 

contract form can be created according to business 

type , and structured managed according to 

information like header , line item, supplier, 

purchaser, goods or services, quantity, amount, etc.

2) Contract sample management：Contract sample 

files for insensitive information like related  

categories and companies can be uploaded.

3) Contract editing management： The platform 

can base on the procurement category to recommend 

to relevant electronic contract form the contract 

template or sample and record  both party’s negotiation 

on contract text to form a context contract already 

confirmed and to be signed.

4) Contract document management： A signed text 

contract scan file can be uploaded on the platform.

System function details - Contract management
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System function details - Purchase execution collaboration

The main functions of Purchase execution collaboration include：

1) Order confirmation management：Support purchasers and suppliers 

to view and confirm purchase orders online, and support suppliers to 

fill out feedback online. At the same time, an email reminder function 

is also provided to prompt the transaction parties to complete the 

purchase order confirmation process.

2) Delivery collaboration management: Support the information 

collaboration of stocks, logistics, vehicle , barge and others in the 

delivery process; after the delivery is completed, the supplier enters 

the actual delivery quantity online and the purchaser confirms it. The 

system also provides an email reminder function to prompt the two 

parties to complete the delivery process of the purchase order.

3) Reconciliation collaboration management ：Support suppliers to 

initiate reconciliation applications online, and support  multiple 

reconciliations for one purchase order. The purchaser can review the 

reconciliation information and invoice information submitted by the 

supplier online. Through the above functions, a complete closed-loop 

management of supplier initiating reconciliation to supplier receiving 

payment  is realized.
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System function details - Report and mobile app

The main functions of report and mobile app management include：

1) Supplier analysis report：Analyze supplier's information like 

the basic information , procurement information, 

procurement execution analysis, etc.; analyze and compare 

suppliers under the same category.

2) Procurement analysis report：Collect and analyze the price 

trends and cycles of material purchases of different units and 

different categories.

3) Procurement performance analysis report ：Display the 

procurement personnel's supplier introduction and the 

procurement transaction execution to form a performance 

report of the procurement personnel.

4) Mobile app（Fiori）：Mobile applications that provide 

related functions, including: purchase plan creation, purchase 

plan approval, purchase order approval, and procurement 

selection result approval.
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System Function Feature

Supplier management：

1) Supplier data：The data management process of the third-party suppliers is unified, and the data standards are clarified.

2) Supplier registration：When registering, relevant supplier information can be obtained for reference through the interface 

with Sky-inspection platform, and comparator will be made to reduce manual input workload and improve information 

accuracy.

3） Supplier online evaluation：The supplier's regular or irregular online evaluation function is implemented, for which the final 

score is formed on the basis of the supplier's delivery, quality, and compliance .

4） Supplier category management：In the supplier admission process, the procurement category management is added and 

linked to the purchase transaction , which facilitates the user to select the supplier in the business and issue management reports 

according to different dimensions.
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System Function Feature

Procurement plan management：

1) Plan submission: the shipping company creates a procurement demand plan in the system to separates demand from 

procurement in the perspective of procurement business management, and regulates the procurement process. 

2) external system interface：The purchase plan has an interface for the external system to allow it send purchase plans to 

fasten the data flow between systems.
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System Function Feature

Procurement transaction management：

1) Transaction template：Templates are developed according to different procurement methods, and different processes are 

formed according to different templates.

2) Online review and scoring： It has developed  varied  calculation logics of business score for the legal bidding business, 

which can flexibly set the scoring calculation rules and realize the online expert extraction and scoring.
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System Function Feature

Contract management：

1) Text contract management：Online contract text management facilitates the inquiry, review and sharing of contracts.

2) Lubricating oil electronic contract management： In the system, the lubricating oil's million-level electronic contract 

(including the framework agreement and the single-ship agreement) is managed to form the lubricating oil price database. 

By using the lubricating oil electronic contract, purchase personnel can directly quote the price to form the order without 

having repeated quotation operation, improving operational efficiency and experience.

3) Fuel oil electronic contract management：According to the content of the contract, the purchase amount and quantity of 

fuel oil are automatically controlled to reduce the review workload and operational errors.
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System Function Feature

Procurement and collaboration management：

1) Purchase order and confirmation：The online management function of the order is provided, and the system automatically 

sends the order to the supplier for confirmation, thereby realizing the online confirmation of the order between the two 

parties, and improving the management ability of the purchase order confirmation synergy.

2) Delivery collaboration：Realize online record and tracking of procurement delivery coordination, so suppliers and 

procurement personnel can upload information of various stages of stock, logistic, delivery, etc. to identify risks in the 

delivery process in advance, and provide pre-control and post-query tracking of delivery.

1) Reconciliation collaboration：Realize the online management of reconciliation management.The procurement personnel 

and supplier will check the information for payment application in the system to reduce the repetition of business and 

increase payment accuracy.
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One Team, One Goal


